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Chapter 4
Execution Phase: Process and Procedures

4-0. Chapter Overview.

Introduction a. This chapter provides procedures for the lane training execution process.
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4-1. General.

Planning a. The execution of effective training to standard is the payoff for the successful
Results completion of the planning phase of the lane training process.

Execution b. The payoff for effective training execution is a unit trained to accomplish its wartime
Results mission.

4-2. Guidelines.

Objective a. Make training doctrinally accurate, well-structured, efficient, relevant, realistic, safe,
and effective.

Support b. Identify time frames for support activities to occur during integrated lanes; e.g., ration
breaks, refueling windows.

Integration c. Integrate collective and individual tasks throughout the training process. All leaders
should use the same training process for integration; however, commanders focus on
collective mission-essential tasks and junior leaders focus on the supporting individual
tasks.

Distracters d. Reduce or eliminate training and mission distracters.

4-3. Execution Process.

Process a. As indicated earlier, the execution phase of the lane training process is an LTX
composed of the following five activities which take place in an LTX area:

Assembly.
Rehearsal.
Lane execution.
AAR.
Retraining.

Note: The rehearsal, lane execution, and retraining activities may take place on different
lanes within the LTX area.

Time Frames b. The time frames for execution phase activities vary significantly between tasks, units
(due to size and proficiency levels), and training areas. The total range could be from a
few hours to several days. However, a general guide for planning purposes is to allocate
one-third of the execution phase time for assembly and rehearsal activities, one-third for
lane execution and AAR activities, and one-third for retraining. This guideline can be
modified to fit the specific training situation anticipated.
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4-4. Perform Assembly Procedures.

Procedures a. Assembly procedures are as follows:

(Continued on next page)
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Procedures a. (Continued)

Definition b. Precombat checks - Detailed final checks that all units conduct before and during
execution of training and combat operations as part of the troop leading procedures.

Precombat c. Sample precombat checks are listed below. Modify the list to apply to the planned
TX and unit.Checks
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4-5. Perform Rehearsal Procedures.

Procedures Rehearsal procedures are as follows:

4-6. Perform Lane Execution Procedures.

Procedures Lane execution procedures areas follows:
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4-7. Perform AAR Procedures.

Procedures Abbreviated AAR procedures are as follows:

4-8. Perform Retraining Procedures.

Procedures Retraining procedures are as follows:
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